FAQ 3rd Call for proposals Neighbourhood Programme Romania - Serbia
1. Does the organization/institution from Borski District has to have partner organization exclusively from Mehedinti County? 

A: It can be but not necessarily. It is important that the partner organization is registered and operating within one of three eligible counties in Romania: Timish, Carash-severin and Mehedinty.  

2. Our organization would like to apply with a Complementary type of project. According to the cheme, it may be understood that we need to have one partner from Romania who will also apply with Complementary project and one more Romanian partner organization. Is it so? 

A: Each applicant has to have at least one partner organization on the other side of the border who must fulfil the same eligibility criteria as the lead partner/applicant.
3. Do complementary projects have to be implemented parallel in time and submitted within the same call for proposals? 

A: The complementary projects are not necessarily carried out parallel in time, but if so, and both project applications are submitted to the programme, one application form should be submitted on each side of the border. Since these projects are registered independently, it is important to mention and describe briefly also the complementary project on the other side of the border, to facilitate comparison between both. 
4. In case of Integrated type of project, does maximum and minimum amounts of grants apply for a whole project or per budzet on each side of the border?  

A: In case of Integrated type of projects minimum and maximum amouns apply per budget either CARDS or Phare. This means that, for instance in case of small project fund, the budget on Phare side would be 10.000-50.000 EUR and the budget on CARDS side would be additional 10.000-50.000 EUR. 
5. Should we include the cost of audit in the budget?

A: Yes. All the applicants will need to deliver an audit certificate with their final report. Therefore you should include the costs of audit into your budget. 

6. Can the 10% contribution of the beneficiary be covered by funding from other donors?

A: Co-financing contribution can come from any source other than the budget of the EU. 

7. Can the EU funds from another programme count as our co-financing?

A: In line with Section 1.3 of the Guidelines for applicants, the balance of the amount financed by the European Agency for Reconstruction must be financed from the applicants’ or partners' own resources, or from sources other than the European Community budget or the European Development Fund. Therefore the co-financing of the applicant and if any, partner(s), can come from other donors or own sources only, and other EU funds cannot count as the co-financing to be provided by the potential Beneficiary.

8. Is it necessary to prove that we have previously received large donations or can our annual revenue (turnover) be considered as a basis for the evaluation of our financial capacity?

A: It is not necessarily a prerequisite to have been a recipient of large donations in the past to prove financial capacity. For the evaluation of the financial capacity, applicants are required to demonstrate that they have experience in management of actions in a comparable scale to that for which they are requesting a grant and that they have stable and sufficient sources of finance. 

9. Is it important when the organisation was founded and registered?

A: Although there is no limitation in the Guidelines for applicants with regards to when the organization must have been set up, the evaluation of the application form consists of an evaluation of the financial and operational capacities of the applicant and its partner(s) - (see Section 1 of the Evaluation Grid in the Guidelines) -, which is demonstrated in Section II. 4.2 of the Application form. A score of less than 12 points in this section will lead to the rejection of the proposal.

10. Can our partners contribute to the evaluation of our financial capacity?

A: The financial capacity of partners does not contribute to the evaluation regarding the stable and sufficient sources of finance of applicant (see Evaluation Grid 1.4 and Application Form Section II. 4.2). Only financial capacity of the applicant is assessed. 

11. Are there limitations on how many partners we can have?
A: There are no limitations on the number of partners an application can have.

12. Is it necessary to have a partner from Romania?

A: Yes, is a prerequisite to have a partner from the eligible area of Romania

13. We do not have any financial reports, although we are implementing projects at the moment, since we are a newly formed organisation. Is this organisation eligible?

A: Failure to provide supporting documents as set out in section 2.4 of the Guidelines for applicants, for the verification of eligibility, which includes the applicant’s latest accounts (the profit and loss account and the balance sheet for the previous financial year for which the accounts have been closed), may lead to the rejection of the application.

14. If the co-financing of the project (including required 5% or 10%) comes from some state institution what should we provide to you as a proof that they will make this payment?

A: Applicants are not required to prove at the application stage the existence or source of co-financing. However, the applicant is obliged to prove that it has contributed the full amount of its said co-financing through its account books as well as the financial reports as part of its contractual obligations.

15. Should the co-financing be stated in the first sheet of the budget?

A:  Applicants must submit Annex B1 Project Budget and Annex B 2 Expected sources of funding. Annex B1 compile all eligible costs of the action and Annex B2 states the sources of founding of this eligible costs.

Consequently the co-financing should be stated in the Annex B 2 Expected sources of funding.

16. As an organization we have never implemented similar projects however our members and staff have participated and have experience in similar actions. Does this count as our management capacity.

A: No. Applicants can only prove experience as legal entities (please see Section 2.1.1 of the Guidelines for applicants).

17. When should we submit full project proposal? You will evaluate the concept note first and when will you evaluate the full proposal?

A: Applicants must submit the full project proposal before the deadline for the receipt of applications, which is the 23rd of January 2008 at 16:00 hrs Romanian local time. Evaluation of the concept note is the second step in the evaluation, following the administrative check. The offers that successfully pass the evaluation of the concept note will qualify for the evaluation of full application form. 

18. Are there any recommendations or limitations concerning the fees for lecturers or foreign experts?
A: There are no recommended fees for experts nor limitations in principle. However, applicants must make sure that fees paid to lecturers and experts reflect real market prices

19. We have one ongoing project financed by the EU can we still apply with a different project?

A: Yes. Applicants can have ongoing projects with EU funds as long as they do not consist of the same action they are applying for under this call for proposals.

Those projects which are already financed, as well as grant applications submitted or to be submitted to European Institutions, the EDF and EU Member states, and which constitute of actions in the same field as the proposal, must be listed under Section 5.1 and 5.2 of the Application form.

20. Should the project budget include VAT?

A: The budget should not include VAT. 

21. Do we need to set up a sub-account and indicate it in the application form and the applicant’s identity sheet?

A: In accordance with section 2.6 of the Guidelines for applicants, all payments will be made to the bank account or sub-account of the applicant. The beneficiaries will be requested to open a separate account/sub-account. In accordance with section 2.4 of the Guidelines for applicants, the information on the account or sub-account should be presented prior to the signature of the contract only by provisionally selected applicants by submitting Annex E – Financial Identification Form.

22. Can we have as a partner profit organization? Consulting company that would surely bring added value to the project?

A: Profit organizations cannot be partners, which includes consulting companies.

23. In case of the integrated projects, who needs to sign the declaration of the applicant?

A: In case of integrated projects two declarations of the applicant need to be provided, for both applicants – the leading and the cross border applicant. 
24. Could you explain what means “be registered and /or operating in the eligible regions” 

A: The organisation must have maintained an office in the programme region for at least one year prior to the publication of the call. This must be demonstrated by a valid rental contract or a certificate of ownership, both in the name of the organisation applying. In case of a rental contract, evidence of regular rental payments  is required. In addition to that the organisation should have the local branch explicitly mentioned in their statute.
25. In the Guidelines for applicants under the point 1.3. sub-point ‘’Size of grants’’ we have noticed that  in the table the lower limitation for the Measure 1.3. is 100.000 EUR, while in the text below the lower limitation for the whole Priority 1 is 50.000 EUR. Could you please clarify that. 
A. The correct lower limitation for the Measure 1.3., as a part of the Priority 1, is 50.000 EUR. 

26. In the Guidelines for the applicants under the point 1.3. sub-point ‘’Size of grants’’ we have noticed that in the table, the upper limitation for the measure 1.4. is 200.000 EUR, while in the text below the table the upper limitation for the whole Priority 1 is 300.000 EUR. Could you please clarify that. 

A: The correct upper limitation of the Measure 1.4., as a part of the Priority 1, is 300.000 EUR. 
