Frequently asked questions:

1. Under which budget line we should calculate costs for consultants / external experts?
Members of project team can be calculated under Budget section 1 – Human resources. External consultants can be calculated under Budget section 5 – other costs, services.
2. If the grant is 100.000 euro, what is the co-financing?
You always calculate co-financing in reference to the cost of the project in total and not in reference to the grant. This means that, if your project total eligible costs are 100.000 EUR, your co-financing is 10 % of the total value, which is 10.000 EUR and the grant is 90.000 EUR.
3. Are there any monthly reports for the employees of the project?

Yes, there are daily attendance reports / time sheets that should be filled in for each month of work.

4. What if we are applying for a project and some of the staff are already employed on another project that is about to close down. However, there is a possibility to have overlapping of the two projects for two or three months?

Overlapping of projects is possible under the conditions that you split engagement of experts working in both project. No expert can claim the same day from two different projects. 
5. Under which budget line we should plan visa expenses and which price we should take into account?

Under section 5 – other costs services you can add a row where you can state visa expenses, and you calculate actual, official cost for visa.  

6. Is the employee of the municipal public organization considered as civil servant and can his salary be considered as co-financing contribution?
Civil servants are persons employed in local regional or national authorities. Their salaries can be considered as co-financing contributions. Employees of public organisations, museums, schools etc. are not considered as public servants and their salaries can be paid from the grant. 
7. Can a person who is a pensioner be a member of the project team?

A pensioner can be a member of the project team if he/she is employed by the applicant or partners for the time of duration of the project. 
8. Can employee of the municipality be paid by the project?
Municipal staff is civil servant. Civil servants can not be paid from the grant. However, they may participate in the implementation of the project and their salaries may be presented as co-financing contribution.
9. During the presentation, there was an example where the activities have been classified within the four groups of activities. Does it always have to be that number of groups of activities?

The number of activities in the project depends from the complexity of the project. It is necessary to present activities clearly and transparently, for that reason you might decide to pack them into groups of activities. 
10. Should we calculate VAT?

No, all the prices should be calculated without VAT. Only for salaries you present gross amount (salary plus social security charges and other remuneration-related costs).
11. Do we have to include with the application CVs of the experts?

No. CVs of project team are presented as supporting documentation after the completion of the evaluation of the full application form. 

The external experts have to be identified through EC procurement procedures. Therefore you cannot be aware of the expert’s name at the time of application.  

12. If the Municipality is the applicant and another organization is a partner, can we from the organization be at the management of the project?

Yes, you can. Being a partner you are in equal position with the applicant.

13.  It is good for us to present the financial flow for this year but since the year is not over, we can not present the final balance sheet for the financial year. How to do it?
You are required to present the financial data for last three full years. In addition to that you might decide to present your financial results in the first 6 or 9 months of this year. 

14. Since it has been written in the guidelines that so called mirror projects are not necessarily carried out parallel in time, can we apply with a mirror project and the Romanians will apply with their project some time in the future?

Mirror projects do not have to be carried out parallel in time, but if you want to apply with mirror project you need to have another project as a “mirror”. It can be a project that was already successfully implemented and you want to implement similar activities on another side of the border. There has to be a parallel activity on the other side of the border, otherwise it is a simple project.
15. Our organization would like to apply with a project from Priority 1, but we do not have the financial capacity for a grant envisaged for this priority. Can we still apply requesting a grant which would be less then defined minimum for this priority?

The applications will automatically be excluded from further evaluation if the requested grant is not in line with the maximum and minimum amounts for particular measure. 

16. What is the difference between the beneficiaries and the target group?

Even though you will often have overlapping of these two groups, target group has a wider meaning and includes everybody who might be influenced or be involved in the project. Beneficiaries are people who received direct benefit from the project. For example, if in your project you have training for young people in business, target group will be young unemployed people while the beneficiaries will be participants of the training.  
17. Our organization had donations which were not reflected on the bank account, but activities were implemented successfully. How we can prove our financial capacity?

You show your financial capacity through money flow on your bank account. However, activities performed by your organization will reflect on technical capacity which is also being evaluated.
18. Is it allowed to establish so called double partnership? Both we and our partner from Romania would apply with a simple project in which we are partners to each other?

Yes, you can do that, but keep in mind that each project has to have clearly explained cross-border effect.  

19. Do we need to submit the CVs of the project staff together with application or at the later stage?
For project staff you can submit CVs together with the application, but you do not have to. CVs are part of supporting documents. 

20. Does supporting documents such as Statute of the Organization must be translated into English?

You man be required to translate the supporting documents before the signature of the contract. In this case faithful translation will be sufficient.  
21. What is the difference between having financial benefit and sustainability of the project?
Financial benefit is considered as direct income of the project. Sustainability is prolongation of project activities beyond the date of the completion of the project. 
22. If by project it was envisaged to conduct often travels, is it possible to buy a car or it can be solved in another way?

If by a project it is clear that the vehicle is really necessary and will be used for the same purpose after expiration of the project (for example patrolling service in a national park), it is possible to calculate cost of a vehicle. Otherwise it is better to plan renting of a vehicle.

23. What are the criteria for choosing the audit authority?

The auditor should be selected from the list of certified auditors in accordance with the PRAG rules for sub-contracting. Audit costs are normally 2 – 3 % of the project budget.

24. The beneficiary is getting 80% of the grant, and the rest of 20 % he is getting after closing down the project. Who is financing the activities in the meantime? 
The beneficiary is required provide bridge financing between the period when the 80% of pre-payment is spent and the final payment. 
25. What if we spend less money for the implementation of the project then it was planned?

In that case both, the grant and the co-financing part are being reduced proportionally.

26. Is it possible to make a triangle project between Serbia, Romania and Hungary for instance?
In this programme only cross-border projects between Serbia and Romania are supported. You might decide to involve Hungarian stakeholders, but they would not be able to receive financial benefits from the project. 

27. Are health institutions and hospitals eligible to apply?
Yes, they are.

28. How to find a partner in Romania? Does MIER provide logistical support to us in making contacts with Romanian partners?

MIER is disseminating all relevant information in due time and is organizing info-days, workshops, partner search forums etc. When organizing Partner Search Forum in Romania, MIER, when possible is providing assistance in getting visa and organizes trip to Romania. One of the ways to find a partner is by registering and searching through partner’s data base on Internet address www.evropa.sr.gov.yu
However, contacts between partners are up to arrangements of your organizations.  

29. Can one organization apply with two or more projects?

One applicant may submit more then one proposal, but each proposal must be for a distinct project. Also, one applicant may be awarded more then one grant. The evaluation committee might however decide to limit the number of grants per applicant. 
30. Do our partners from Serbia also need to be from the eligible territory or they can be from Belgrade?

The partners need to fulfil the same eligibility criteria as the applicants, meaning that they have to be from the eligible region. Since Belgrade is not in the eligible region the partners from Belgrade are not eligible. You can however decide to invite a Belgrade institution as associate in the project. 
31. Is it wrong if we send six originals instead of one original and 5 copies?
You are required to submit one original and 5 copies and mark them appropriately. 
32. If on account of my organization there is not enough money, can I have partner to guarantee for the co-financing? 
Financial capacity is evaluated only on the basis of financial data of the applicant. 
33. How to calculate the salary rate if people employed on the project have been volunteers in NGO so they had no salaries to compare with?
Salaries and costs must not exceed those normally borne by the Beneficiary and/or partner(s), as the case may be; salaries provided by the eligible applicants, following the human resources item in the Project Budget table will observe the respective Serbian legislation in force.

34. When our partner is filling in the Partnership Statement, is it enough if he signs it or he also has to stamp the Statement?

Authorized representative of partner organization should sign the Statement. 

Please note that any application not containing the partnership statement signed and dated by the each partner will be rejected.
35. When we calculate total value of a complementary or integrated project, do we also calculate the Romanian side of the project?

All projects, including integrated, have to provide separate budget calculations (table) for Serbian side of the border. Co-financing on Serbian side is calculated on the basis of grant requested on Serbian side of the border. 

For calculation of the cost for co-financing and the grant, relevant is Serbian part of the project. 

36. Is the contingency require in the budget?

A contingency reserve not exceeding 5% of the direct eligible costs may be included in the Budget of the Action. It can only be used with the prior written authorisation of the Contracting Authority.

In case of secondary procurement for works contracts, a 10% contingency in the summary of the Budget Breakdown should be included;

Guidelines point 2.1.4.

37. If the applicant is an association of NGO’s, is it important the financial capacity of the members of that association, or the financial capacity of the association as a legal entity. 
Having in mind that in that case the applicant will be the association as legal entity, its capacities are important for the Contracting Authority and they are evaluated.
38. What happens in case of integrated projects if one of the funds, CARDS or PHARE, runs out of financial resources?

In such cases the integrated projects proposals will not be financed from the remaining fund. An integrated project can only be financed if according to the ranking of projects, the funds are available on both sides of the border. 
39. Can the members of the project team be involved in the also as trainers?
Yes they can inside of their regular tasks. Please keep in mind that the members of the project team cannot be engaged as external experts. 
40. Is it valid the possibility of transferring funds between different budget lines? 

After the signature of the contract it is possible to transfer the funds between the budget line in the size of 15% of the size of particular budget line. 
41. What about the costs before of the signing of the contract, are they covered after?

No costs occurring before the signature of the contract can be considered as eligible costs. Such costs have to be borne by the applicant and/or partners.

42. How detailed has the Logical Framework to be, should the activities be detailed.
In the Logical Framework all the activities need to be mention. The place for detailed description of them is the application form.
43. Can the costs that we now support for the rent of our office be considered as our financial contribution?

Costs of the rent of an offices can be considered as eligible costs only if the office is rented specifically for the purpose of the project. Providing own office for the project is considered contribution in kind and can therefore not be considered eligible cost. 

